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The National Diabetes Prevention Program 
(National DPP) and Medicare DPP lifestyle 

change programs intended to prevent, 
or delay type 2 diabetes must have 
diabetes prevention stakeholders 

engaging to work collectively in scaling a 
sustainable statewide delivery system. 

Focus on Mississippi 
to Prevent Diabetes
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Mississippi ranks 
2nd in the 

prevalence of 
diabetes and 

obesity

810,000 adults in 
Mississippi have

Prediabetes*

Diagnosed diabetes costs an estimated 
$3.4 billion in Mississippi each year.* 

*Source: American Diabetes Association (ADA)
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Healthy lifestyle change is the cornerstone to diabetes prevention.

(CDC)
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Mississippi ranks 2nd highest in the nation for the 
prevalence of type 2 diabetes and obesity. To date, 

Mississippi lacks healthcare payers reimbursing 
National DPP delivery, and the state is without a 

network of suppliers delivering the Medicare DPP.

Mississippi is the only state with every county 
in the CDC’s “Diabetes Belt”.

Mississippi is a “clean slate” state meaning that we 
have the opportunity for stakeholder engagement

to scale a statewide delivery system for the 
National DPP and Medicare DPP.
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“The state engagement model is effective in bringing these 
stakeholders together to work collectively on a plan to increase:
1) the supply of quality program delivery organizations; 
2) awareness and demand for the program among people at risk; 
3) identification and referral of people with prediabetes; and 
4) coverage for the program among public and private payers.”

Ann Albright, PhD, RD, Director, Division of Diabetes Translation, 
Centers for Disease Control and Prevention (CDC)

The Centers for Disease Control and Prevention (CDC) and the 
National Association of Chronic Disease Directors (NACDD) 
have been working vigorously with state health departments 
nationally to catalyze individual, organizational, and community 
stakeholders into action with a state engagement model that 
focuses on the critical work of preventing type 2 diabetes.

CDC and NACDD State Engagement Model 
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Healthcare
PAYERS

Referral
CHANNELS

Program
SUPPLIERS  

Lifestyle
COACHES 

Prediabetes
POPULATIONS

Diabetes Prevention Stakeholders
For reimbursement including commercial insurers, self-insured 
employers, Medicaid, Medicare and others to maintain revenue 
sustainability for National DPP and Medicare DPP suppliers.

For DPP participant referrals including healthcare payers, 
medical providers to encourage patient participation, 
community promotions, and self-referral opportunities.

For adequate in-person and digital delivery of the National DPP 
and in-person delivery of the MDPP to provide access and 
availability to all prediabetes populations in Mississippi.

A workforce facilitating the in-person and digital DPP delivery 
with the responsibilities of enrollment, onboarding, retention, 
education, changing lifestyles, and achieving outcomes.

810,000 people in Mississippi, 37.5% of the adult population, 
have prediabetes, and every year an estimated 26,000 people 
in Mississippi are diagnosed with diabetes.*

*Source: American Diabetes Association (ADA)
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A state engagement model can benefit from a ROADMAP, 
COMMUNICATIONS, and STANDARDS that help align stakeholder 

interests and catalyze strategies to promote actions for a sustainable 
National DPP and Medicare DPP delivery system. 

The Solution
Eliminating Siloed Approaches to Diabetes Prevention

The Problem
The lack of cooperation across multiple stakeholder sectors 

and sometimes even competition between stakeholders 
is the “elephant in the room”. Competition between healthcare 
payers, referral channels, and program suppliers has helped to 

fragment diabetes prevention stakeholder engagement nationally.
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Also, transitioning from public 
health funding to business 

health reimbursement.
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Focus on Mississippi to Prevent Diabetes

Mississippi is poised to become the first state to 
achieve statewide stakeholder engagement for a scalable 

and sustainable diabetes prevention delivery system.

In support of the efforts to establish a state engagement model, 
leading-edge diabetes prevention stakeholders are stepping up 
for a statewide National DPP and Medicare DPP delivery system.
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As a Mississippi diabetes prevention stakeholder, 
the Community Health Centers can contribute as a:

• Prediabetes Screening Site 

• Patient Referral Channel to a DPP Supplier

• National DPP and Medicare DPP Delivery Location

• CDC Diabetes Prevention Recognition Program Supplier  
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4

GOAL System Sustainability

3

STANDARDS Access and Quality

2

COMMUNICATIONS Statewide Transparency

1

ROADMAP Stakeholders Engagement

Mississippi State Engagement Model for a 
Scalable and Sustainable Delivery System
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Diabetes 
Prevention 
Stakeholder 
Engagement

ROADMAP
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COMMUNICATIONS Focus on Mississippi 
to Prevent Diabetes

Website, public relations, and events 
to promote stakeholder engagement 
for scaling and sustaining a statewide 
diabetes prevention lifestyle change 
programs delivery system. 



Adequacy typically applies to standards for a medical 
services provider network which is a group of providers 
that have contracted with a health plan (insurer) for 
delivery of care to its enrollees at negotiated rates.  

To have an adequate network, a health plan builds a 
medical services provider network in a given geographic 
area based on their enrollee demographics for optimum 
access to quality healthcare, at the right place, and at 
the right time.  

Standards for Adequacy in Healthcare
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To assure the Mississippi prediabetes populations that:

• An adequate choice of quality National DPP and Medicare DPP 
delivery points for participation by healthcare payer 
prediabetes enrollees and potential enrollees, and from 
participant referral channels;

• An essential program suppliers to serve predominately lower-
income and medically underserved populations; and

• An accurate information list of qualified National DPP and 
Medicare DPP delivery program suppliers statewide for use by 
payers, providers, coaches, and prediabetes populations.

STANDARDS                  Delivery System 
Access and Quality
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Over the next six (6) months, Mississippi can be the example of a 
state engagement model and what can be accomplished by 
following a ROADMAP for statewide diabetes prevention 
stakeholder engagement:

1. Healthcare PAYERS
Based on the statewide delivery system Roadmap for the National 
DPP and Medicare DPP, a commitment for reimbursement is 
being presented to health plans, self-insured employers,
Medicaid, Medicare, and other healthcare payers.

2. Referral CHANNELS
Based on the statewide delivery system Roadmap for the National 
DPP and Medicare DPP, a commitment is being presented for 
referrals from medical providers, healthcare payers, and 
community organizations for self-referrals including expected 
assistance from the American Medical Association (AMA).



17

3. Program SUPPLIERS
Based on the statewide delivery system Roadmap for the 
National DPP and Medicare DPP, a commitment is being 
presented to all CDC recognized organizations and potential 
program delivery sites needed for the statewide access required.

4. Lifestyle COACHES
Recruit DPP lifestyle coaches and potential coaches needed in 
Mississippi and assist in arranging  for advanced skill training.

5. Prediabetes POPULATIONS
In collaboration with the University of Mississippi Medical 
Center, state and county governments, the Diabetes Coalition of 
Mississippi, the NACDD, the ADA, AMA, healthcare payers, and  
medical providers areas will be mapped out to identify 
prediabetes populations for adequate access to suppliers.
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Advocate Organizations
Gain national and state support for the Mississippi state engagement 
model to maximize ROADMAP stakeholder engagement and delivery 
system STANDARDS development.

COMMUNICATIONS
Recruit sponsors to financially support the Mississippi statewide 
stakeholder engagement website, public relation strategies, and 
educational events.

Scheduled Events
August 1 – Community Health Center Association of Mississippi statewide 
conference presenting on DPP Stakeholder Engagement. There are 21 Community 
Health Centers in the state servicing underserved communities.
August 21 – Mississippi Business Group on Health for state employee wellness 
presenting on DPP Stakeholder Engagement.
August 23 – Diabetes Coalition of Mississippi (DCM) Quarterly Meeting presenting 
on DPP Stakeholder Engagement to the Diabetes Prevention Workgroup.
October – A seminar for DPP Lifestyle Coach advanced delivery skill training.
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Enhancing the Participant Experience

STANDARDS for National DPP and 
Medicare DPP Delivery System

CDC National DPP lifestyle change program (1 year)

CMS Medicare DPP lifestyle change program (2 years)



20

• CDC National DPP delivery methods can be in-person 
group, online, distance learning, or a combination of the 
three delivery methods.

• CMS Medicare DPP allows only the in-person group 
lifestyle change program delivery methods.
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Healthcare
PAYERS

Referral
CHANNELS

Prediabetes Referrals

Lifestyle
COACHES

Prediabetes
POPULATIONS

Program
SUPPLIERS

Delivery Modes
• In-Person Group
• Online
• Distance Learning
• Combination

Eligibles, Beneficiaries, Employees

Stakeholders Aligned to Scale Access 
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Engagement 
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HIPAA
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Claims
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A. Rallying Mississippi Stakeholders
B. Mapping Prediabetes Populations
C. Creating Delivery System STANDARDS
D. Payer Reimbursement Commitments
E. Referral Channel Commitments
F. Program Supplier Commitments
G. Lifestyle Coach Workforce Ready
H. ROADMAP Workflows in Place
I. Quality Assurance and Control
J. Achieving Milestone Outcomes

Mississippi Stakeholder Engagement Model 
ROADMAP focuses on 10 Key Success Indicators
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As a Mississippi diabetes prevention stakeholder, 
the Community Health Centers can contribute as a:

• Prediabetes Screening Site 

• Patient Referral Channel to a DPP Supplier

• National DPP and Medicare DPP Delivery Location

• CDC Diabetes Prevention Recognition Program Supplier  
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Development and Operational Roles

State Coordination:  Diabetes Coalition of Mississippi (DCM) is an organization 
dedicated to leading Mississippi toward diabetes free tomorrow. DCM serves as a 
statewide unified voice to reduce the impact of diabetes through improved policy, 
prevention, and management of diabetes for all Mississippians. 

National Coordination:  ProVention Health Foundation closely affiliated with the 
National Association of Chronic Disease Directors (NACDD) to bring subject matter 
expertise and national reach to the public facing coordination of the various 
strategic partners working on the ground in Mississippi that will execute the 
tactical efforts needed to secure a trustworthy statewide delivery network.

ROADMAP Coordinator:  Phil Trotter overseeing the Mississippi Stakeholder 
Engagement to operationalize a scalable and sustainable diabetes prevention 
delivery system supported by the HabitNu platform.

Phil Trotter, ROADMAP Coordinator
Focus on Mississippi to Prevent Diabetes
Mississippi Stakeholder Engagement 
Email:  phil.trotter@realizingdpp.org
Phone:  (601) 402-4058

mailto:phil.trotter@realizingdpp.org

