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OBJECTIVES
________________________

• Define the I-HEAL framework and its key components

• Discuss the interaction between growth mindset and future orientation in 
goal-setting in strategic life domains

• Share findings from the Glenn Family Foundation ACEs Survey

• Identify protective factors in sustaining strengths-based environments

• Identify and indicate how to mitigate adverse childhood and adult 
experiences, lessen allostatic loads, and pursue integrated pathways to familial 
and community thriving



Children are taught new, integrated health knowledge and to

• Set progressive goals based upon the new knowledge

• Engage in healthy physical, mental, and emotional self-care, 
self-awareness, and achievement. 

The INEGRATED HEALTH EMPOWERMENT 
AWARENESS LITERACY (I-HEAL) 

Framework & Theory of Change
________________________________________________________

__________
A growth mindset can 

protect children, teachers, 
and parents from low-

expectations and help sustain 
strengths-based and rigorous 
teaching, learning, and living 

environments.



The INTEGRATED HEALTH EMPOWERMENT 
AWARENESS LITERACY (I-HEAL) 

Framework & Theory of Change
________________________________________________________

Teachers and Parents as I-HEAL 
Champions: 

• Model a growth mindset 
• Teach children to actively seek 

new learning opportunities and 
set achievable health goals

• Support children and show 
unconditional positive regard



When children and parents face difficulty with a goal, subject, or an 
exercise, they are encouraged to practice self-reflection and self-
compassion.

When we push ourselves beyond our 
comfort zones, our brains form new neural 
connections.

The INTEGRATED HEALTH EMPOWERMENT 
AWARENESS LITERACY (I-HEAL) 

Framework & Theory of Change
________________________________________________________



TAKEAWAY 1: 
Strengths-based environments and 

experiences matter.
________________________

The neuroplasticity of the brain sets children and adults up for learning and 
thriving.



______________

Strengths-based 
environments contain 
opportunities, goal-
setting and future 

orientation 
frameworks.

______________



I-HEAL defines negative environments as spaces and places where one is 
chronically overwhelmed and powerless to protect oneself from “piles of 

adversity.” (Shonkoff 2001; Shonkoff and Garner, 2012). 

_______________________________

Chronic exposure to environments characterized by piles of adversity can be 
harmful to healthy gene expression.  

_______________________________

Failure to interrupt chronically toxic environments subjects children to 
vulnerable learning environments—in which their allostatic load—continuous 

adaptations to environmental stressors—causes wear and tear on their regulatory 
system. (McEwen, 1998)



I-HEAL INTEGRATED GOAL-SETTING
________________________

Healthy thriving requires 
new resources and new 

practices.
____________

Healthy living requires goal-
setting across a swath of 
interconnected domains: 

physical, mental, emotional, 
cognitive, and social.

I-HEAL helps teachers 
develop an awareness of 
how to reach the whole 
child and provide a set of 
resources for self-
awareness and 
flourishing. 



TAKEAWAY 2: 
A future orientation gives children and 
adults a vision of their preferred future.

________________________

What choices, behaviors, and mindsets will maximize healthy living and 
thriving?  



Teachers’ interpersonal behavior (interactions with students) can influence 
students’ commitment to learning and to school itself. 

(Wubbles, Brockelman, den Brok, Veldman, van Tartwijk, 2006)

_______________________________

In highly supportive and resource rich environments, children may become 
better equipped  to thrive, as aspirations and resources to realize goals are 

plentiful. 
_______________________________

In such environments, children experience a capacity to trust and to learn—to 
take instruction, explore, and develop. 

Importance of 
Early Exposure to Supportive and Protective Environments:

________________________



ADVERSE CHILDHOOD EXPERIENCES (ACEs)
____________________

Domains of the seminal ACEs Study:
1. emotional abuse

2. physical abuse

3. sexual abuse

4. emotional neglect

5. physical neglect

6. household violence

7. household substance abuse

8. household mental illness

9. parental separation or divorce

10. incarcerated household member
(Felitti et al, 1998)

Consider also:

• generational trauma

• poverty

• social marginalization

• rural vs. urban contexts

• community violence (Merritt et al, 2013)



Mitigate Early Exposure to Adverse Childhood 
Experiences:

________________________

0 ACEs: 15%

1 ACE: 11%

2 ACEs: 11%

3 ACEs: 14%4 ACEs: 15%

5 ACEs: 34%

Figure 1. Cumulative ACEs Reported on ACEs Survey in Southern 
Town, Glenn Family Foundation, 2021 

0 ACEs 1 ACE 2 ACEs 3 ACEs 4 ACEs 5+ ACEs

Source: The Essie B. & William Earl Glenn Foundation for 
Better Living, ACEs Awareness Foundation of Mississippi, 
January 2021.



Reduce Chronic Stress Exposure, Allostatic Load
________________________
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Figure 2. Social Status Differences in Allostatic Load 
among Young Adults in the United States
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Source: Liana j. Richardson, Andrea Goodwin, and Robert 
Hummer, “Social Status Differences in Allostatic Load among 
Young Adults in the United States,” SSM Population Health 
Volume 15, September 2021, 100771. 



9 INTEGRATED PATHWAYS TO CHILD & 
ADULT STRENGTHENING & THRIVING

________________________________

1 2 3 4 5
Internalizing high 
self-worth, 
hopefulness, and 
achievement

Investing in wise 
and trustworthy 
mentors and 
supportive 
networks

Cultivating and 
retaining quality 
teachers who 
work to educate 
the whole child

Focusing on 
intergenerational 
public policies 
and S.M.A.R.T. 
goal-setting in key 
life domains

Maximizing 
opportunities to 
earn skills, a living 
wage, and 
advance



9 INTEGRATED PATHWAYS TO CHILD & 
ADULT STRENGTHENING & STRIVING

________________________________

6 7 8 9
Accessing affordable 
and healthy shelter 
and nutrition

Imbuing citizenship 
and leadership with 
intellect, 
compassion, and 
courage

Sustaining school, 
community, and 
family environments 
free of domestic and 
community violence  

Regularly exposing 
children and adults to 
quality health care: 
physical, mental, and 
cognitive



I-HEAL Practices are REGENERATIVE
________________________________

Think about the whole person, the 
whole community. 

Nourish the body and mind with a 
vision of the preferred future. 

Set goals that are respectful of home,  
health, and community safety and 

thriving.

Ask trusted professionals to talk with 
children and adults about harm and 

how to mitigate it.
_________________

Encourage gratitude and invite friends 
and strangers alike to reimagine home, 
school, and community regeneration. 



Questions? 
________

Glenn Family Foundation 
glennfoundation12@gmail.com

________
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